LILIAN KERSHAW & PENNY JONES

Working in Association

Present ........................

COACHING SKILLS FOR
LEADERS

A workshop designed for up to a maximum of 12 senior managers
who are looking to .........

= Enhance their leadership style using coaching skills
= Help people build long term capability and reach their potential
= Motivate others
= Support creativity and innovation
Desired outcomes of the workshop will include:
= Increased self awareness
= Enhanced ability to delegate effectively and to develop others
= Skills to improve relationships both at work and beyond

DATES
Coaching Skills for Leaders is a one day workshop available on either of the following
dates:

* 8 October 2008 — 9.30am to 5pm
£350 +VAT per person.

* 18 November 2008 — 9.30am to 5pm
£350 +VAT per person.

All events will be held at Cold Cotes Events and Development Centre
Cold Cotes Road, Harrogate, North Yorkshire HG3 2LW. (www.coldcotes.com)
A venue that provides the peace and space required for this kind of workshop.

Please email penny@azuritecoaching.com or lilian.kershaw@btinternet.com for further information or
to book a place at the workshops, please contact info@coldcotes.com telephone 01423 770937. Visit
our website at www.azuritecoaching.com where detailed programmes and terms and conditions for
the events will be posted.




