LILIAN KERSHAW & PENNY JONES

Working in Association

Present ...............

MANAGING TRANSITIONS

These workshops, would be suitable for senior managers
who are, for example:

* In or anticipating a career transition or retirement
* In a new organisation and/or forming a new team
= Moving between sectors, e.g. public and private

= New in a Director level or equivalent post and/or undertaking corporate
responsibilities for the first time

There will be a maximum of 8 participants on each programme and the desired
outcomes include:

= Understanding and learning about transition as a process - that it is
predictable and manageable

» Dedicated time to focus and plan the management of your transition

= The identification of an appropriate support network and how it might be
secured

DATES -- a 2-day programme -- currently available dates:
Managing Transitions (Programme 1):
Day 1 - 23 September 2008 — 9.30am to 5pm
Day 2 - 29 October 2008 — 9.30am to 3pm
Managing Transitions (Programme 2):
Day 1: 30 October 2008 — 9.30am to 5pm
Day 2: 4 December 2008 — 9.30am to 3pm

Cost - £750 +VAT per person for both days including a 1:1 telephone coaching session
between days, lunch and refreshments during the workshops.

All events will be held at Cold Cotes Events and Development Centre
Cold Cotes Road, Harrogate, North Yorkshire HG3 2LW. (www.coldcotes.com)
A venue that provides the peace and space required for this kind of workshop.

Please email penny@azuritecoaching.com or lilian.kershaw@btinternet.com for further information or to
book a place at the workshops, please contact info@coldcotes.com telephone 01423 770937. Visit our
website at www.azuritecoaching.com where detailed programmes and terms and conditions for the events
will be posted.




